Art /Bus/Educ. 434. The Museum: Culture, Business, and Education

Spring 2010
THR 3-5:50pm 

Instructors:

Dr. Irina D. Costache

Office: 

Bell Tower West, Room 1285

Phone:

805-437-8993

E-mail: 

irina.costache@csuci.edu
Office hours: 

Tuesday/Thursday
 11: 00am- 12noon 

Friday by appointment
Dr. Andrew Morris 

Office: 

2149 Sage Hall 


Phone: 

805-437-2771



E-mail: 

andrew.morris@csuci.edu

Office hours:

T/TH 8:30-10:10, T 1-3  

Texts:  All assigned readings and web resources are located in your Blackboard accounts.
Please note that the material posted in Blackboard for this course is copyrighted and may be used for educational purposes only. No portion of the texts, presentations, films, videos, web links and other material can be reproduced in any format including electronic downloading or sharing of files. 
Assignments should be submitted to Discussion board. 

The museum/project reflections are due by the end of the week/weekend. 

All other assignments are due on Thursday, before class.

Class Overview 

This course is an interdisciplinary, in-depth study of museums from the perspective of art, business, and education. 
This semester the Museum class will focus on a specific project: the Annual Getty College Night. The event will take place on Wednesday, April 7th.   Typically, college night represents and reflects an effort by museums to reach an audience that for a variety of reasons has not been active museums visitors.  The 2010 Getty College Night is the first time the Getty has invited students to contribute to the planning of this event. It is a great honor and an immense responsibility for all of us.   
   
In essence, the Spring 2010 Museum Class has become a “structured” internship.  In collaboration with the Getty Museum, we have identified several group-based tasks that must be completed if the 2010 Getty College Night is to be successful.  Details on group expectations are provided below; however, it is absolutely critical that each and every student understand EXACTLY the “blessing” and burden of our “structured” internship approach.  Simply put, this class has the potential to be the most amazing hands-on experience you will ever have.  You get to work directly with one of the most esteemed organizations in LA, indeed one of the world’s great art museums producing a very real, tangible deliverable:  increased awareness and attendance by college students at the Getty (both for the 2010 college night but also for the long-term).  Tangible, hands-on that’s the “blessing” here’s the burden:  its real, with real consequence and thus a heavy time demand (especially early in the semester).  Done poorly and not only will your grade suffer but you make the Getty, CSUCI, and your professors look foolish.  We encourage you to take this very seriously because your professors most certainly do not want to look foolish (to say nothing of CI and Getty desires).  
Learning Outcomes

Students who successfully complete this course will be able to:
· Describe, understand, and analyze the connections between art, business and education within museum practices

· Identify and understand unique perspectives on the role of the museum in contemporary culture  

· Utilize projects, discussions, and presentations to examine the role of the museum as a cultural institution and its appeal to a variety of audiences. 

· Critically analyze the specificity of museum practices integrating the management functions of planning, organizing, controlling, and leading. 

Requirements
You are responsible for the weekly readings, the information given to you on handouts and posted on Blackboard, and any other information given during class time. Please check Blackboard at least once a week for updated information/announcements on such matters as upcoming projects, assignments, locations etc.   

Field trips and Attendance 

Due to the nature of this course your active involvement is expected.  If you have emergency medical or personal problems, please contact your group and professors so that another can fulfill your required/assigned task.  In addition, you will need to ensure that you have transportation to/from the Getty Center. This means making sure you not only have transportation but that you can allow adequate time for travel.  From CSUCI its usually about 50 minutes (+/- 10 minutes for traffic) to the Getty.  Finally, to participate in off campus activities, university policies require that you sign a waiver.

Grades

We will use the +and  - symbols in grading. Three specific performance criteria will be used to determine your grade.  Details for each follow.  Assignments/ reflections/ exercises/ reports will be submitted electronically.  Electronic submissions allow you to share your thoughts with your colleagues.  The exact procedures for electronic submission will be discussed in class.    

Museum Reports/Reading summaries/Reflections:


    
 25% 
To add value to your group, establish a meaningful dialogue with your peers and enhance engagement with the entire learning process it is important that you build upon a solid foundation.  We have posted in Blackboard under both external links and E-reserves a set of readings and web sites that you are to read/visit and then briefly summarize (a 1 paragraph summary is adequate). These readings have been selected to inform about museum issues pertinent to this class. In each summary briefly state: 

1. The key points made in the article (however, don’t just copy the abstract--should one exist for the reading but instead create your own your reactions, thoughts, and reflections upon materials presented in the article and/or webpage).

2. How this information enhances/informs your ideas for your group project.   
There are 2 reading reports. First report should include the first ½ of all readings/web visits and is due 2/11. The second report the remaining 50% and is due 2/18.   Thus in total there is approximately 12 assigned readings and 3 separate web links. 
In addition, you are to post informal reflections about each museum visit/activity meeting (one paragraph). Include information that you may use later in your presentation. Think of this assignment as a personal notes/documentation of the project/class.

Group Project:  






          
 
 55%

As previously noted, this semester the students enrolled in this course will contribute to the planning, organization, and evaluation of the 2010 Getty College Night. This class has been developed in consultation with the Education Department of the Getty Museum and the format of this class is similar to a structured internship.   The class will comprise 5 groups. The class will be split in groups the first week of classes. The specific tasks, requirements, and activities of each group are listed below. Please review the description of each group before selecting one. All groups will include art and business majors.     
Group 1: Documentation & Liaison (6 students) 
1. External Documentation:  serve as archivist of activities performed and goals achieved for external/public audience (includes photo and video, textual commentaries,).  2. Internal Documentation:  keeps weekly blog (electronic) message board to enhance class awareness of other groups and overall progress.  Helps classmates generate materials for final reflective papers.  In effect, the team serves as “class historians”  3.  Liaison:  Group members are specifically tasked with serving in a liaison role.  They are to help integrate and coordinate activities across and within each group so that all groups function as unified whole.   The skills most needed for this group are:  good interpersonal skills to include the ability to effectively resolve conflict, self-directed, maturity, and good writing skills, familiarity with electronic media and photo/video camera.  
Getty activities/tasks:Meet with appropriate Getty staff to determine policies regarding recording/photographing on site. At College Night, secure releases for use of images from subjects. Powerpoint presentation about project and event to Getty staff following College Night, with deliverable media and/or binder.

 Group 2: Evaluation (5 students) 
This group is specifically tasked with generating and developing ways to measure/determine effectiveness.  In effect, they are tasked with helping answer the question, “How do we know that the event was a success”.   This may involve survey generation with all of its attending difficulties but there are lots of possibilities and ways to approach this problem. Group members will need good quantitative and analytical skills. While the activity may not sound particularly “artsy”, the questions will have to be related to purpose /function of art and the mission of museums. Furthermore, this activity is of vital interest to the museum, thus an important and valued task.  
  Getty activities/tasks/:Arrange meeting with Tim Hart, Getty evaluation specialist, following his return in Feb. Develop survey tools and submit for approval by appropriate Getty departments. Participate in presentation for Getty staff and development of deliverables described for Group 1  .

Group 3: Planning, Support & Logistics (7-9 students) 
1. Planning – helps envision the overall direction and focus of the college night.  Under the direction and guidance of Getty staff group members help develop goals, targets and objectives for the 2010 Getty College Night.  2. Group members may be asked to offer input and insights into the wants, interests, and motivations of targeted audience.  3. Members of this group will be specifically tasked with helping execute the activities of college night on 4/7.   As a result, members may have heavy task demands the days prior to the event.   Group members will need good conceptual thinking skills as well as the ability to make a considerable time commitment to the Getty during the 1st week of April.   

Getty activities/tasks/:Attend bi-weekly planning meetings with Getty staff. Ideally, we think 2 representatives would be good, and that there be consistency so we get to know those 2, but understand that with scheduling issues the representatives might rotate. 

Present specific proposals from Group 4 for College Night content/activities at these meetings. Meet with Getty Event coordinator to review specific plans and tasks in advance of College Night

Be available on April 7 to work with event coordinator   .

Group 4: Content (5 students)
The activities of this group are directly under the supervision of Getty staff.  Group members may have some input into the theme and activities during the event although the final decision in this area is solely that of the Getty.  Group members will generate creative and novel ways to interact, present and expose the Getty collection to college-age students.   While this group may sound the most “glamorous”, it is important to understand that the final product delivered by the group may be minimal.  This group may not be for those students who are uncomfortable with uncertainty and ambiguity.    

Getty activities/tasks:
 Meet with Getty staff to determine parameters of possible content. Develop content proposal process to solicit, develop, and process ideas for content. Work with Group 3 to determine what (and how) to present ideas to Getty planning meetings

Follow-up on approved ideas to contract and implement properly for College Night.  
Group 5: Publicity (5-7 students)
This group is tasked with generating solutions to the following problem:  how to increase awareness of and ultimately increase attendance at the 2010 Getty College Night and future events.   Essentially, this is a marketing problem with all of the attendance issues but placed within the unique boundaries, demands, and expectations of a world-class art institution.   That is, “how do you both promote the brand while at the same time protect the brand image”.   Having some exposure/experience with marketing is helpful; however, (just as with the content group) the ability to think in new and novel ways is equally important. Keep in mind the target audience: college students.  

Getty activities/tasks/ :Meet with Getty Communications staff to plan publicity campaign.Be available for specific publicity activities, particularly in the weeks prior to College Night (this might involve visits to other college campuses)

Each team member will be graded on the group project according to the following inputs:    

Getty input (10%):  Each group will interact with a specific member of the Getty staff. The Getty coordinator will be asked to provide their observations of each team members’ contributions, attendance, contributions etc. to task completion. 
Self-Appraisal (5%):   10 item scale (see below) 
Travel Log & Work History (5%):  Every student is to record the following:  time, date, and number of hours you work with/on your group task.  Please include travel times to Getty as well any other times you engaged in Getty activities.  In essence, you are documenting your “billable” hours – much as a lawyer would do.  A reasonable expectation is:   100 to 150 hours.  Two reasons why 100-150 is a reasonable expectation: 1) in a typical internship students are expected to work at least 40 hours for every 1 unit earned;  2) a general rule of thumb for an upper-division college class is:  for every hour in class student should prepare 2.  Thus for a 3 unit course this becomes:  3@1 (hours in class) + 3@2 (preparation) @15(weeks in a semester)=135. 
Team Member Appraisal (10%):  10 item scale (see below)
Faculty Evaluation (25%):  As an internship, much will happen outside our direct review, however, this does not mean that Irina and Andrew cannot (nor would not) evaluate the performance of your group, its finished deliverable, and the processes the groups engaged in to complete its task in a timely, professional manner.   In addition to considering the overall functioning of the group (was it clear that group members played fair, contributed equally etc.) your contributions and the overall group project can be evaluated along a number of dimensions to include:  
1. 
What is the “value addedness” of your project?  That is, how does your project help the Getty?  

2.
How have you used research/data/Getty materials to support and enhance your 

recommendations/deliverable? The most convincing group outcomes have factual support.  Your job is to use the resources from this class to develop variable options. 
3. 
How do your solutions support the goal of college night? Bottom line – if this isn’t clear to your group it will not be clear to the museum.  
4.
Was the College Night a success?  If so, how did your group help?  If not, what did the group miss? How could they have done things differently?   
FINAL PRESENTATION







20%
A particularly effective way to wind up our class and reinforce the learning that has taken place is to have the co-managers of each group prepare a presentation.  On April 29, every group will make a professional presentation to the class and other appropriate persons, i.e. members of the Getty staff and perhaps outside members of the CI community.  The presentation should have significant visual and textual support/material (PowerPoint presentation, video, etc.) and all group presentations should be between 10-15 minutes with 5 minutes for Q & A.    Key dates for the group presentation include:

Draft and rehearsal:  April 15. 

Final files due to faculty April 20. (CD or DVD)

Presentation at the Getty April 29.

Please note that due to the close collaboration on this project with the Getty Museum and the interest the institution has in your input/opinion (about both your experience and the event-College Night), the Education Department and /or other Getty staff/departments, (in consultation with us, the faculty), may ask you to include additional information in your presentation.  While more details about the presentation will be forthcoming, in general, the presentation should address:  
1.
What did your group do and why did your group do this?
2.
What did you learn from this experience?  

3.
What were some of the strengths of your group project?  Weaknesses?  What would you do differently next time?

4.
Indicate at least two specific things that your group could now advise/recommend to the Getty on how to “put on” an excellent, awe-inspiring college night.  

5.
Other reflections, insights, comments, concerns regarding your experience, strength, and hope with a “structured internship” program at the Getty.

Moreover, a good presentation has certain style elements.  These include:  

(a)
Appropriate planning (Groups have 15 minutes max – we will give a 2 minute warning and then cut off the presentation at the 15 minute mark.)  

(b)
The presentation should be lively. A lively presentation is more than just reading factual statements – prepare yourself to speak extemporaneously.  

(c)
Remember that good speakers (1) make considerable eye contact with their audience, (2) speak clearly and loudly enough so that the person furthest away can hear you and (3) present a professional image –that is they dress to impress.  

(d)
Demonstrated mastery of topics under discussion.  Topics add value and are information rich.

(e)
Professional appearance – both the PowerPoint (other visuals) as well as the presenters.

Academy Dishonesty
Academy dishonesty will not be tolerated. In keeping with university policies and standards of academic, art, education, and business ethics any work must be your own.  Any form of cheating, fabrication, facilitating academic dishonesty, and/or plagiarism will result in an automatic F in the course and is grounds for expulsion from the university. You are better off to spend your time studying and learning about the topics. Refer to your student handbook and the CSUCI catalog for more information. If you have any questions about what constitutes academic dishonesty, please let us know. If you need help during the semester, please see let us know as soon as possible. We are here to help you. 

Students with disabilities needing accommodations should make requests to Disability Accommodation Services, Bell Tower, East Wing, and Room 1769, 805-437-8528.  All requests for accommodations require appropriate advance notice to avoid a delay in services. Please discuss approved accommodations with us.

COURSE OUTLINE AND ASSIGNMENTS*

Week 1 

Jan   21 
Intro to the course /groups




Assignments: Web research: AAM, museums and college night web links
Readings 
Week 2 

Jan   28
 
Getty Museum 



Assignment due: Museum/project reflection (1 paragraph-Due Jan 31)

Week 3 

Feb   4
 
Getty Museum


Assignments due:  Report--web research (1 paragraph per site) 

Museum/project reflection 
Week 4 

Feb   11 
Getty Museum  

Assignments due: Reading Report #1 (1/2 of readings-1 paragraph/reading)

Museum/project reflection
Week 5 

Feb.  18 
Getty Museum
Assignments due: Reading Report #2

Museum/project reflection 

Week 6 

Feb.  25 
Getty Museum 

Assignment due: Museum/project reflection 
Week 7 

Mar 4
 
Getty Museum 

Assignment due: Museum/project reflection 
Week 8 

Mar   11
Getty Museum 

Assignment due: Museum/project reflection 
Week 9 

Mar   18 
Getty Museum
 

Spring break 

Week 10 

Apr     1
Getty museum 

Week 11 

Wednesday April 7, 6-9 pm Getty College Night:  ALL STUDENTS ARE EXPECTED TO ATTEND – NO EXCEPTIONS!!!!
Apr    8     
No class 

Assignment due: College Night reflection 
Week 12 

Apr   15 
Preparation for presentation / rehearsal
Week 13
Apr   22  
Preparation for presentation/no class


Week 14

Apr   29   
Presentations at the Getty;   



Peer and Self Evaluations Due
Week 15

May   6 
No class 
*Please note that the visits to the museum and activities at the Getty are scheduled in collaboration with the Getty Education Department (and other museum staff involved in the planning of the college night) and are subject to change. You will be informed about changes in a timely manner. Please check Blackboard every week.
PEER EVALUATION FOR:____________________
TEAM:_____________YOUR NAME:___________
Please consider each of the following dimensions of your teammates performance during Spring 2010 semester activities  (COMPLETE A SEPARATE RANKING FOR EACH MEMBER OF YOUR GROUP).  Use the space provided at the bottom for additional comments or concerns. 
1.
Attendance at meetings:

 habitually absent, missed close to 50%, missed a couple of meetings, very dependable

2.
Promptness:  
always late,  late close to 50%, sometimes late, very dependable

3.
Caliber of preparation for meetings:  
always behind rest of team, marginal, adequate, good, excellent

4.
Effectiveness & skill in proposing solutions/approaches:

weak, marginal, adequate, good, excellent
5.
Caliber of contribution to decision-making and implementation of group project: 
weak, marginal, adequate, good, excellent

6.
Enthusiasm and commitment:  
almost none, inadequate, adequate, good, exceptional

7.
Teamwork and cooperativeness (worked well with others) 
weak, marginal, adequate, good, exceptional

8.
Exercise of leadership within the group:  
had little to say/to offer,  ineffective (had a hard time winning support), adequate ability to present views, good ability to present views, exceptional 

9.
Carried a fair share of the overall workload:  
far less, slight less, about right, slight more, far more

10.
Overall evaluation:

Below 50:  I would like to have fired this person as a team-member

50-59:        Very weak (I would not want to be teamed with this person again)

60-70
   Marginal

71-79
   Average

80-89
   Good 

90-94
   Excellent

95+
   Exceptional

Comments 

SELF EVALUATION

Please consider each of the following dimensions of your performance during Spring 2010 semester activities and circle the item that most closely matches your judgment of performance.  Use the space provided at the bottom for additional comments/concerns
1.
Attendance at meetings:

 habitually absent, missed close to 50%, missed a couple of meetings, very dependable

2.
Promptness:  

always late,  late close to 50%, sometimes late, very dependable

3.
Caliber of preparation for meetings:  

always behind rest of team, marginal, adequate, good, excellent

4.
Effectiveness & skill in proposing solutions/approaches:

weak, marginal, adequate, good, excellent

5.
Caliber of contribution to decision-making and implementation of group project: 

weak, marginal, adequate, good, excellent

6.
Enthusiasm and commitment:  

almost none, inadequate, adequate, good, exceptional

7.
Teamwork and cooperativeness (worked well with others) 

weak, marginal, adequate, good, exceptional

8.
Exercise of leadership within the group:  

had little to say/to offer,  ineffective (had a hard time winning support), adequate ability to present views, good ability to present views, exceptional 

9.
Carried a fair share of the overall workload:  

far less, slight less, about right, slight more, far more

10.
Overall evaluation:

Below 50:  I would fire myself 

50-59:        Very weak (I would not want to be teamed with me)

60-70
   Marginal

71-79
   Average

80-89
   Good 

90-94
   Excellent

95+
   Exceptional

Comments 

