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Course Description and Student Learning Outcomes-

During this course, we will examine colleges and universities from educational, managerial, and business perspectives, and will analyze how these perspectives are linked within institutional practices. The case study for the course will be CI, and students will learn directly from many individuals from the campus community.

Upon completion of this course, students will be able to:

· Reflect in written and oral forms on colleges and universities as social institutions and on the roles of colleges and universities in contemporary society.

· Compare and contrast the missions and responsibilities of the three segments of California public higher education as denoted in the California Master Plan for Higher Education.

· Describe the basic organizational structures of colleges and universities.

· Describe the processes of developing and delivering the curriculum.

· Describe political, economic and budgetary issues facing colleges and universities.

· Evaluate the business and management practices of colleges and universities.

· Analyze current trends in colleges and universities.

· Synthesize knowledge and information by preparing and presenting a group paper/project on a current challenge facing higher education.

Prerequisites and Other Information-

There are no prerequisites for this course. It is an upper division category D general education course.

Textbooks and Other Materials-

There is no textbook for this course.  There may be hand-outs or other course materials distributed during the course.  There are materials that have been placed on reserve for this course in the library or on Blackboard.

Course Format and Assignments-

Attendance-

Regular attendance is vital in most courses, and is doubly so in this course.  As noted above, there is no textbook for the course.  The course is based on a series of presentations.  These presentations will not be taped, and it will not, therefore, be possible to view them once class has taken place.  You are strongly advised to be attentive and to take thorough notes through out the class.  Students who will not be able to attend class owing to other commitments should withdraw from the class at this time.

Weekly Journal-

A weekly journal entry is required for 10 of the 12 weeks in which there are presentations.  Each week’s journal entry shall be based on the presentation(s) from that week’s class session.  The journal entry is a short (one to two paragraph) reflective essay on the course’s learning outcomes that were addressed by the presentation(s), and the insights that you have developed regarding those learning outcomes;

Journal entries will be graded both on content and presentation.  Journal entries lacking depth of thought or analysis will not be granted credit.  For example, a description of the topics addressed by the presenters will not be sufficient to earn credit.  Your journal entries should be in the form of short essays.  This means that they should be composed of thoughtful paragraphs constructed from complete sentences.  Journal entries that contain excessive grammatical and spelling errors will not receive credit.  It is recommended that journal entries be composed using word processing software (like Microsoft Word) to minimize grammatical and spelling errors.

Each week’s journal entry must be submitted via Blackboard prior to the class session the following week.  Late journal entries will not be accepted.  You may not submit a journal entry if you did not attend the entire class session (that is, if you must leave a class session early, you may not submit a journal entry for that session).  Satisfactory journal entries will earn two points.  As you will see below under “Course Grading,” the weekly journal is worth a total of 20 points of your course grade.  If you submit more than 10 journal entries (12 are possible), you will earn extra credit points.  Thus, it will be possible to earn up to 24 points for the weekly journal.

Examinations-

There will be two examinations.  Each examination will be one hour in length and will consist of 30 multiple-choice questions.  The first examination is tentatively scheduled for Thursday, October 6 and the second examination will be held on Thursday, December 15 at CI during the final exam period for this course (4pm to 6pm).  Both exams will be comprehensive, and will cover topics from the beginning of class.  The examinations will focus on the learning outcomes for the course and the main topics from the class presentations.  Students will need a Scantron Form 882 for each exam.  Students will be allowed to bring one, 8.5” by 11” page of notes to the examinations.

Mission Statement Short Essay-


In this essay you will compare and contrast the mission statement for another college or university with the CI mission statement.


Although there is no restriction on the length of this essay, you will be able to earn full credit with a 1.5 to 2 page, typed, double-spaced paper.  The term paper is due on Thursday, September 15.  Absolutely no late papers will be accepted.  This assignment is worth 5 points.

Shared Governance Report-


As you will learn, in modern colleges and universities the administration shares the governance of the institution with the faculty.  This practice is aptly referred to as “shared governance.”  


For this assignment, you will attend a university committee meeting, and prepare a report on what you observe.  Your report should include, but is not limited to, the name of the committee, who attended the meeting (specific names are not needed, but you would want to make note of how many people attended the meeting, whether they were faculty, staff, administrators, students, community members, and the like), items from the agenda, and what was accomplished during the meeting.

Students are welcome at nearly all CI committee meetings.  For the purposes of this assignment, you may want to attend a meeting of the Academic Senate (September 13, October 4, October 25, November 15 in MVS Decision Center from 2:30-4:30pm) or the President’s Council (September 26, November 14 in Broome 1360 from 9:00-10:30am).  You may also attend a different committee meeting.  If you would like to attend a meeting of another committee, and would like to know if it acceptable for this assignment, please see one of your instructors.  Regardless of the meeting selected, you must actually attend the meeting so that you can observe the proceedings first-hand.  


Although there is no restriction on the length of your report, you will be able to earn full credit with a 2 to 5 page, typed, double-spaced paper.  This report is due on Thursday, November 17.  Absolutely no late papers will be accepted. Your completed report must be accompanied by a printed agenda from the meeting you attended. This assignment is worth 10 points.
New Interdisciplinary Course Proposal-


An important element of the CI mission statement is to promote learning within and across disciplines.  To assist you in learning to address issues across disciplines, you are required to take a minimum of three interdisciplinary courses.  An interdisciplinary course is one that utilizes the methodologies from one or more disciplines to address an issue.  These courses are cross-listed in two or more program areas (for example, this course is cross-listed in education, business and economics), they are writing intensive courses, and are designated as general education courses.  


For this assignment you will design a new interdisciplinary course that involves your major and another program area.  You will then complete and submit the required form for a new course.  This form is available on Blackboard (New_Course_Proposal_Form_BUS/ECON/EDUC 347).


Although individual students may complete this assignment, you may also choose to partner with a classmate on this assignment.  Students choosing to work in pairs will each receive the same grade on the assignment.  Should you choose to collaborate on this assignment, both student names must be indicated when submitting the form for grading.

This proposal is due on Thursday, October 20.  Absolutely no late proposals will be accepted.  This assignment is worth 10 points.
New Major Proposal


CI is the first California university of the new millennium.  As such, its faculty have attempted to design forward-looking academic programs that will meet the needs of 21st century citizens of the state of California.  
For this project, a team consisting of 4 to 5 students will create and present a proposal for a new major at CI.  Your objective is to create and present a new major that reflects and promotes the CI mission in service to the while serving California’s citizens. Information and experiences from this course will provide you with all of the necessary resources to create the proposal, but it’s up to you and your team to apply your diverse knowledge and skills!

Your written proposal will consist of completed versions of the “short form” and the “long form” used by the faculty to propose new majors.  Your team will present its proposal to a panel of experts including your classmates and the faculty. This presentation should not exceed 10 minutes. Be aware that the expert panel may challenge your plans and that all members of your team may be called upon to answer specific questions.  The format of your presentation is also left to the discretion of your team.  The major proposal presentation evaluation form will be used to judge the success of both your proposal and presentation.  The team presentation is worth 10 points and the team written proposal is worth 10 points. 

In addition to the team grade, each student will receive an individual grade worth up to 5 points.  To assist the faculty in the calculation of this grade, each member of the team must submit an individual reports evaluating the work of each member of your team (including him or herself).  These reports must be submitted using the rubric entitled “Grading rubric for individual contributions” found on CI Learn (formerly Blackboard).  Students who fail to submit these reports will receive a zero grade.  These reports are due with the written proposal.  No late reports will be accepted.
Timeline for the New Major Proposal

September 15, 2011, Major Proposal Team Roster submitted (Note: Students who have not affiliated with a team will be withdrawn from the course at this date.)

September 29, 2011, Name of Major Proposal along with brief description submitted 

November 3, 2011, Short Form Due

December 1, 2011, Practice Presentation of Major Proposal

December 8, 2011, Final Presentation of Major Proposal, Long Form and Individual Reports due

Each team shall submit a project report that provides detailed information about the exhibit proposal and each team member must submit an individual report as described above (describing and rating the contributions of each team member). 

Course Grading-

Weekly Journal Entries

  

  20 points

Mission Statement Short Essay


    5 points

First Examination

  
 

  15 points

Second Examination

 

  15 points

Interdisciplinary Course Proposal


  10 points

Shared Governance Report



  10 points

New Major Proposal


Group Written Proposal (Short Form)
    5 points


Group Written Proposal (Long Form)
  10 points


Group Presentation of Proposal

    5 points


Individual Contribution to Proposal
    5 points

Total






100 points

Plus/Minus grading will not be used for this course.

Incompletes and Late Withdrawal-

Incomplete grades will only be awarded under extraordinary circumstances. Not doing well in the course does not constitute an extraordinary circumstance.  To avoid being assigned failing grades, students who decide not to complete the class must withdraw themselves from the class in accordance with the procedures described in the University catalog.

Academic Dishonesty-

All work that students submit as their own work must, in fact, be their own work.  For example, if a paper presents ideas of others, it must clearly indicate the source.  Word-for-word language taken from other sources – books, papers, web sites, people, etc. – must be placed in quotation marks and the source identified.  Likewise, work on tests and exams must be the student’s own work, not copied or taken from other students’ work, and students must comply with instructions regarding use of books, notes, and other materials.

In accordance with the CSU Channel Islands policy on academic dishonesty, students in this course who submit the work of others as their own (plagiarize), cheat on tests and examinations, help other students cheat or plagiarize, or commit other acts of academic dishonesty will receive appropriate academic penalties, up to and including failing the course.  

Papers with plagiarized ideas or language will be graded “F” and must be rewritten with proper use of quotations and referencing.  The grade of “F” will remain the recorded grade on that assignment.  

Plagiarism or cheating on tests and exams will result in an “F” on the test or exam, very likely resulting in a lower or possibly a failing final grade in the course.  To complete course requirements, students must retake the test or exam during the instructor’s scheduled office hours.  

In cases where the cheating or plagiarism was premeditated or planned, students may receive an “F” for the course. 

Students are encouraged to consult with the instructors on when and how to document sources if they have questions about what might constitute an act of plagiarism or cheating. 

Disability Accommodation Services-

Students with disabilities needing accommodation, make requests to, Disability Accommodation Services, East Bell Tower, 1796.  Please discuss approved accommodations with either Professor Muraoka or President Rush.
Course Schedule—This is a tentative course schedule and is subject to change. 

Week 1, September 1, 2011 

Topic(s): Introduction and Orientation to Course; The History of Colleges and Universities; The Mission of Modern Colleges and Universities

Week 2, September 8, 2011
University Division: Office of the President, Board of Trustees (guest speaker Derek Westen)

Topic(s): Managing a University

Week 3, September 15, 2011
University Division: Academic Affairs

Topic(s): Faculty

Activity: Short essay due, team assignments due (each team submits roster)

Week 4, September 22, 2011
University Division: Academic Affairs

Topic(s): Curriculum

Week 5, September 29, 2011
University Division: Academic Affairs

Topic(s): Library, Extended University, Advising, Institutional Research, Research and Sponsored Programs, Faculty Development and Accreditation

Activity: Name of Major Proposal along with brief description due (each team submits a name of proposed major and description, not more than a couple of sentences are required)

Week 6, October 6, 2011
University Division: Academic Affairs

Activity: Curriculum workshop (focus on course proposal), First examination
Week 7, October 13, 2011 

University Division: Student Affairs

Topic(s): Student Affairs

Week 8, October 20, 2011
University Division: Student Affairs

Topic(s): Student Affairs, continued
Activity: Interdisciplinary Course Proposal due
Week 9, October 27, 2011

Activity: Curriculum workshop (focus on major proposal)
Week 10, November 3, 2011
University Division: Finance and Administration

Topic(s): Finance and Administration

Activity: Short Form due
Week 11, November 10, 2011

University Division: Finance and Administration, continued, IT

Topic(s): Finance and Administration, continued, IT
Activity: Tour of IT facilities after class for those interested, Short Form due
Week 12, November 17, 2011
University Division: Advancement

Topic(s): Advancement

Activity: Shared Governance Report due
Week 13, November 24, 2011 (Thanksgiving Holiday, no class)

Week 14, December 1, 2011 

Activity: Practice Presentation of Major Proposal

Week 15, December 8, 2011
Activity: Presentation of Major Proposal, Group Written Proposal due, and Individual Report due
Week 16, December 15, 2011 (final exam period)

Activity: Second Examination
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