Art /Bus/Educ. 434. The Museum: Culture, Business, and Education

Spring 2008

Friday 10-1pm 

Instructors:

Dr. Irina D. Costache

Office: 

Bell Tower West, Room 1285

Phone:

805-437-8993

E-mail: 

irina.costache@csuci.edu
Office hours: 

Tuesday/Thursday
 11: 00am- 12noon 

Friday by appointment
Dr. Andrew Morris 

Office: 

2149 Sage Hall 


Phone: 

805-437-2771



E-mail: 

andrew.morris@csuci.edu

Office hours:

T/TH 8:30-10:10, TH 4-5  

Texts:  Understanding the Art Museum by B. A. Beall-Fofana.  

All other /readings are located in Blackboard under EReserves. 
Please note that no portion of the class lectures, discussions, and activities can be reproduced and used in any form without the written consent of the instructors, the museum and museum professionals.
Class Overview 

This course is an interdisciplinary, in-depth study of museums from the perspective of art, business, and education. This class will analyze how artistic values, business and management issues and educational projects are linked within museum practices. This term the course will focus on the Museum of Contemporary Art (MOCA) in Los Angeles, and the Carnegie Museum of Art in Oxnard.  

This class will expose you to a series of interconnected issues related to art and its history, education and business. The field trips, lectures, discussions, guest speakers and interdisciplinary activities will allow you to understand the complexity of each discipline, investigate the significance of these connections within the museum, and examine their roles in defining the dialogue with the international and local community. 

This course is a great opportunity to reflect about museums and their role in contemporary society. There is a lot of material to cover and many new concepts and issues to discuss. Come to class prepared to discuss the weekly topic.  If you have questions or need help please let us know ASAP. Enjoy this unique learning experience!

Art History 

The course will comprise art history analysis based on the examples available at the museum. It will also include discussions about collecting art, museum displays, organizing exhibitions and other relevant issues related to art and museum practices. Visits to specific exhibits within the museum and departments will also be included. In addition, curators and other museum professionals will give presentations and interact with class activities.

Business

You will learn business aspects of running a museum, developing exhibitions and maintaining collections. Discussions with museum specialists working in these departments will be included. The discussions may be limited to public information. Museum professionals will be invited to discuss various issues relating to financial, administrative and other organizational issues.

Education 

The visits to these museums will expose you to the educational projects, programs, and materials developed and used by the museum. Specifically, the course will analyze how the education programs address a wide range of visitors including adults, and most importantly school children with diverse cultural backgrounds. Discussions with education curators are included.

Learning Outcomes

Students who successfully complete this course will be able to:
· Describe, understand, and analyze the connections between art, business and education within museum practices

· Identify and understand unique perspectives on the role of the museum in contemporary culture  

· Utilize projects, discussions, and presentations to examine the role of the museum as a cultural institution. 

· Critically analyze the specificity of museum practices integrating the management functions of planning, organizing, controlling, and leading. 

· Analyze how the educational projects of the museum are connected to what children learn in schools (California framework)

Requirements
You are responsible for the weekly readings, the information given to you on handouts and posted on Blackboard, and any other information given during class time. Please check Blackboard at least once a week for updated information/announcements on such matters as upcoming projects, assignments, locations etc.   

Field trips and Attendance 

Due to the nature of this course only two absences (one field trip and one class) are permitted. If you have emergency medical or personal problems, please contact both professors immediately.  Transportation to the museums is provided through the support of IRA.  On the travel dates noted in the syllabi all students are expected to gather in front of Bell Tower at 8:55am.  A van will be waiting to deliver you to MOCA (and/or locations) and amazingly they will also carry you back to campus – way cool!  It is absolutely essential that you be timely.  Moreover, given the expenses incurred for the arranged transportation there is a strong preference that all students use the provided transportation; however, if you decide to drive yourself PLEASE inform us.   Please check Blackboard before each field trip! To participate in off campus activities, university policies require that you sign a waiver.

Grades

We will use the +and  - symbols in grading. Assignments/ reflections/ exercises/ reports will be submitted electronically.  Electronic submissions allow you to share your thoughts with your colleagues.  The exact procedures for electronic submission will be discussed in class.    

Class Participation and Activities:





    
 15% 
Participation is an essential component of this course. It is necessary that you take an active role in this class, establish a meaningful dialogue with your peers and be engaged in the entire learning process.

Museum reports/ reflections:  






15%

1 typewritten page, double-spaced summary of your thoughts, experiences and reflections upon each museum visit. 

Readings and other homework assignments


          
 
 20%

There are a number of readings/articles available to you on Blackboard.  To encourage you to carefully read the assigned articles, you are asked to write a 1 paragraph summary of the assigned reading.  The reading paragraphs are due on the dates noted in your course outline.  Thus, in some weeks that may mean 4 paragraphs, others one or two, and towards the end of the semester none.  In each summary briefly state the key points made in the article, however, don’t just copy the abstract (should one exist for the reading) but instead create your own.   In addition there are several other assignments: web page explorations, a reflection upon interdisciplinary studies, and other projects as assigned and noted in your course outline.  
Group project 








50%

Students will work in teams of 5 or 6 to generate and later present a creative and innovative consulting report.  Groups may be self-chosen but each group must have some diversity in student majors.  In others words, no group can be comprised of only art history majors, business majors etc.  

In essence, the major project in this class asks the group to imagine that they have been hired as consultants by a museum to research and provide answers to the following questions (either or both):  HOW CAN WE ATTRACT AND RETAIN (increase number of repeat visits) A YOUNGER AUDIENCE?  And/or HOW CAN WE ENHANCE VISITORS ENJOYMENT/SATISFACTION?  You can select all three MOCA(s) Grand Avenue, the Geffen and PDC; one of them; the Carnegie; or you can develop a project that would benefit dialogues between these and other museums, institutions, the public. The project will require that the group utilize and incorporate materials from each of the three disciplines this class draws from:  art, art history, and business.  The project must include and demonstrate significant research conducted. Things to consider: 

1. 
What is the “value addedness” of your project?  That is, how does your project help the “sponsoring organization”?  

2.
How have you used research/data to support your recommendations? The most convincing recommendations have factual support.  Your job is to use the resources from this class, MOCA (past exhibitions are on-line), and other sources to generate evidence-based solutions.  Two concepts are key:  brand awareness and customer satisfaction.  Both of these concepts have been extensively researched in for-profit organizations, less so in museums – thus how do your apply concepts from one context to another is an important question.  Research what other museums/ art institutions are doing. Compare with other projects events/ etc. in art, culture, education and entertainment. Which ones are able to attract this audience? How do they do it? Would it work for the museum? Make sure this has not been done before by the museum.

3. 
How do your solutions support the mission of the museum?  Bottom line – if this isn’t clear to your group it will not be clear to the museum.  Some suggestions here include:  

A.  Get a copy of the mission statement/mandate of the organization you are interested in.  

B.  Reflect upon and examine key elements of that statement.  Explore such things as:  Who is being served?  What is being offered? How are they “delivering” their service/product?  Etc. 

C.  Based upon your own experiences and your research on the organization, discover where/how they are failing to fully accomplish the mission/mandate they have given themselves. 

D.  Consider performing a SWOT analysis.  SWOT stands for:  Strengths, Weaknesses (internal issues) // Opportunities, Threats (external issues).  Good recommendations help the organization overcome threats/weaknesses and/or help them enhance strengths/opportunities.  Trend analyses are especially helpful here. 

4. 
Finally, your specific recommendations/solutions must address: 

A
What museums/departments you are including in your project (and why?)

B
How will your project integrate the present programs/projects/exhibitions and collections of the museum(s)?  BUT make sure you are not duplicating existing programs. 

C
What is the educational and art historical merit of your project?

D
What financial resources will it take to implement your recommendations? 

E
What is the best way to implement your recommendations?  As part of this you should explain who will be involved and how–include both the members of your group and the museum professionals who would participate.

The project has several steps/phases. Please check the course outline for specific deadlines.  Each step of the project will be reviewed by both faculty and returned to you with comments to help you develop the next phase of the project.  Further, please notice that each of the phases is allocated equal points – this is significant! It means that you need to be on top of the project from the beginning.  Failure to do so will lead to a poor final grade even if you do a terrific job on the final project!  

Phase 1:  5 ideas:  each idea must include a brief (2-3 sentences) description of the project, which must include a justification for the educational, artistic and business value of the proposed project. You will be downgraded if your group has less than 5 ideas.  

Phase 1b:  With additional reflection and faculty input, your group must then select one idea and write an abstract (one paragraph). You must also explain why you have chosen this idea and exactly how you came to this decision (3-4 sentences). 
Phase 2: Proposal

The proposal must include the abstract and be a well-developed narrative in which you include:

1. Justification for you proposal

2. Describe the specific components of your project

3. Outline the people involved

4. Develop a realistic timeline 

5. Describe and assign task for all members of the group

Imagine you are submitting this to the museum for its initial approval.

The proposal must be at least 8-10 pages long (text). The proposal must have a professional appearance with supplemental material to include:  bibliography, preliminary budgets, images, diagram, etc.  Electronic formats (webpages, etc.) are encouraged.

Phase 3: First draft. 

For this step image that the museum is interested in your project and would like to see a more detailed/supported proposal. Therefore you have to develop a convincing narrative for the value of your project supported by extensive supplemental material. Use the proposal as a starting point. You should also include the abstract (you may need to revise it).

The narrative of the draft should include references to the texts used in this course, as well as your/your colleagues’ museum reflections, reading reports, etc. Texts, ideas and comments must be credited to the authors. These references should support and emphasize the value of your project.  Use comparisons to other museum activities (you can do the research on the web) and highlight how your project is both unique and meaningful for the specific museum and its mission.

The supplemental material should include: outline of the activities, implementation of the project, itemized budget, role and tasks of each member of the group, etc. Include maps, diagrams, pictures, and illustrations. The first draft is a “work in progress”. It must be typed and stapled. Do not use plastic covers, etc.

The total number of pages for the final projects is 20(text). You should try to get as much done as possible for this stage to make your life easier at the end of the semester. 

While working on the draft you must also start thinking about the presentation.

Phase 4: Presentation 

The presentations will be rehearsed in class and held, probably, at MOCA. Each group has about 12-15 minutes. The presentations must be concise, focused and with ample visuals (PowerPoint etc). A CD of the presentation must be attached to the final project.

Phase 5:   Final project. 

The final project is a revised and improved version of the first draft. It must be typed (electronic formats are encouraged) and presented in a professional manner. It must include the items outlined in the first draft. 

THE GROUP PROJECT INCLUDES:  

Initial concepts/ideas and accompanying abstracts 
 
10%

Proposal






10%

First draft


 



10%

Presentation of Proposal




10%

Final Product 






10%

Academy Dishonesty
Academy dishonesty will not be tolerated. In keeping with university policies and standards of academic, art, education, and business ethics any work must be your own.  Any form of cheating, fabrication, facilitating academic dishonesty, and/or plagiarism will result in an automatic F in the course and is grounds for expulsion from the university. You are better off to spend your time studying and learning about the topics. Refer to your student handbook and the CSUCI catalog for more information. If you have any questions about what constitutes academic dishonesty, please let us know. If you need help during the semester, please see let us know as soon as possible. We are here to help you. 

Students with disabilities needing accommodations should make requests to Disability Accommodation Services, Bell Tower, East Wing, and Room 1769, 805-437-8528.  All requests for accommodations require appropriate advance notice to avoid a delay in services. Please discuss approved accommodations with us.

COURSE OUTLINE AND ASSIGNMENTS*
	DATE
	TOPIC
	ASSIGNMENTS for next week
	ASSIGNMENTS DUE

	1/25
	Overview of class 
	MOCA web exploration 

Interdisciplinary Exe

Reading 1

1. Willett:   Present Value

2. Cherbo: On Valuing the Arts

3. Textbook:  1-41


	

	2/1
	Dialogues between disciplines; Group Project discussed;  Group formed and group interactions  
	Sotheby’s and Christie’s web exploration 

Reading #2

La Ferla: Artist’s Fall Collection 

Wallace: Murakami

Altshuler: Collecting the New Hughes: Getting On the Map


	1. MOCA web exploration papers 

2.  Interdisciplinary Exe.

3.  Reading Report #1 

	2/8
	The Geffen Contemporary

(Museum #1)
	Reading 3:

1.  Bosch: Museums

2. Williams:  Recent Developments 

3. Textbook 41-63

4. Krygier: MOCA Director


	1.  Reading Report #2



	2/15
	MOCA 

(Museum #2)
	Phase 1A:  5 projects ideas
Reading #4

1. Reussner, Strategic management for visitor-oriented museums. 

2.  Finkle:  Impossible Job

3  Spears:  Curators Wanted:  Must Love Art and Travel


	1.  Reading Report #3

2.  Museum Report #1 

	2/22
	The Business of Museums 
	Phase 1B
Sotheby’s and Christie’s web exploration 
Reading #5

 1.  Newhouse:  Towards a new museum (2 texts)
2. Lewis:  Art for Sale


	1.  Museum Report #2

2.  Reading Report #4

3.  Phase 1A:  5 projects ideas 

	2/29
	On campus -Getty College Night Feb 28


	Phase 2:  Proposal
Reading #6

Glueck: A Collector's Noblesse Vogel: Inside Art

Dietz: New Media


	1.  Reading Report #5

2.  Phase 1B 

	3/7
	MOCA

(Museum #3)


	Phase 3:  1st Draft


	Phase 2:  Proposal 

1.  Reading Report #6



	3/14
	NO CLASS 
	Phase 3:  1st Draft


	1.  Museum Report #3



	3/21
	SPRING BREAK
	Phase 3:  1st Draft


	

	3/28
	Carnegie
(Museum #4)
	Reading #7

Weiss: 9 minutes

Knight: Change


	 Phase 3:  1st Draft



	4/4
	On-campus 
	Sotheby’s /Christie’s

MOCA exhibitions (web archive)

Reading #8

Knight:  Cashing in or Selling Out


	Phase 3:  1st Draft

1.  Museum Report #4

Reading #7



	4/11
	MOCA

(Museum #5)
	
	Reading #8

Auction houses reflections/analysis



	4/18
	MOCA PDC

(Museum #6)


	Readings about the artist(s)
	1. Museum Report #5

	4/25
	Studio Visit

(Museum #7)
	
	1. Museum Report #6

	5/2
	In-Class 
	PREPARATION OF PROJECTS AND PRESENTATIONS
	1. Museum Report #7

	5/9
	MOCA


	Presentations at MOCA
	

	5/16
	
	
	Final Project Due


*This SYLLABUS IS SUBJECT TO CHANGE AS CIRCUMSTANCES DICTATE:  In particular we will add additional readings on MOCA over the course of the semester. 
Interdisciplinary Discussion Exercise:

Davis (1995) defines interdisciplinary courses as “the work that teachers do together in two or more disciplines by bringing together and to some extent synthesizing their perspectives”.  To be effective the disciplines must be integrated.  Integration is the degree to which the disciplines are woven together from two (or more) separate disciplines (in this class business and art history) into a single discipline. In other words, integrated courses move beyond simply presenting materials from each discipline but rather work to merge the disciplines into a unified whole.  

Why Interdisciplinary Education is important:  

1.
Interdisciplinary courses are at the heart of CSUCI’s mission.

2.
Interdisciplinary education reduces isolation and helps students develop more critical, broad, and holistic perspectives.  

3.
In helping create holistic perspectives, interdisciplinary education teaches students how to gain skills that correspond more closely to the problems that they are most likely to encounter in the “real world”

4.
Interdisciplinary courses can also help increase and encourage personal growth and reflection. 

BOTTOM LINE:  INTERDISCIPLINARY COURSES ARE DA BOMB YET OUR EXPERIENCE SUGGESTS MANY STUDENTS FIND THIS COURSE AND INTERDISCIPLINARY COURSES (IN GENERAL) “DIFFICULT”. 

Let’s explore this.  In no more than 2 typewritten pages please reflect upon and answer the following questions:  

1.
What is your major and why did you choose it?  

2.
What benefits do you think you will gain as the result of your major? Why these? 

3.
Suggest a couple of stereotypes someone could hold about people with your major? 

4.
Suggest a couple of stereotypes you have about people who have a major different from your own (In this class this generally means business-art; art-business)

5.
Given that this class has a major group project in which  groups must have members with different majors, what insights/gains do you think will come from this discipline diversity?  What problems are likely to arise?  And what can you do to help overcome those problems?  Come on, think, and be creative. 

